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PHAN BON DAU KHI CA MAU
S6: 2686 /QD-PVCFC Ca Mau, ngay 20thang 10 nam 2023
QUYET PINH

Vé viéc phé duyét Ké hoach hoat dong, san xuf:lt kinh doanh dén nim 2025
ciia Cong ty co phan Phan bon Dau khi Ca Mau

X ~ HOIPONG QUANTRI
CONG TY CO PHAN PHAN BON DAU KHi CA MAU

Can cir Diéu 1é Cong ty ¢6 phdan Phan bon Ddau khi Ca Mau (PVCFC) da duoc
Pai hdi dong cé déng thong qua;

Cdn cit Bién ban tong hop ¥ kién so 13/1BBTH-HPQT ngay 19/10/2023 ciia Hoi
dong quan tri PVCFC.

QUYET PINH:

Piéu 1. Phé duyét K& hoach hoat dong, san xuét kinh doanh dén nam 2025 cua
PVCFC nhu Phu luc dinh kém.

Piéu 2. Téng Giam ddc chiu trach nhiém chi dao cac ban, don vi ¢6 lién quan
thuéc PVCFC trién khai thuc hién cac cong viéc tiép theo trén co sé ndi dung duoc
phé duyét tai Diéu 1, tuan thu cac quy dinh ctia PVCFC va phap luat hién hanh.

Piéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky va thay thé Quyét dinh sb
1291/QD-PVCEC ngay 29/5/2023 ctia Hoi dong quan tri vé viéc tam phé duyét Ké hoach
05 nam 2021 - 2025 ciia Cong ty ¢ phan Phan bon Dau khi Ca Mau.

Piéu 4. Ban Téng Giam doc, Trudng cac ban, don vi tryc thuéec PVCFC chiu
trach nhiém thi hanh Quyét dinh nay./.
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_ PHU LUC: '
KE HOACH HOAT PONG, SAN XUAT KINH DOANH DEN NAM 2025
CUA CONG TY CO PHAN PHAN BON DAU KHi CA MAU

(Pinh kém Quyét dinh s6 2686 /0P-PVCFC ngay 20/10/2023 ciia Hoi dong qudn tri)

I. Quan diém phat trién.

- Cung cép cac giai phap vé dinh dudng cho ciy trdng, gop phan dam bao vimng
chéc an ninh lvong thuc Quédc gia.

- Phat trién Cong ty véi mé hinh quan tri theo chuan myc qudc té, ddong hanh
cung chinh sach Tam ndng ctia Nha nudc, gop phan thay doi nén nong nghiép phat trién
theo huéng hién dai, bén viing, than thién mdi trudng.

- Phat trién linh vuc héa chit, ning luong sach phu hop véi xu thé chuyén dich
nang lugng va phi hop v6i dinh huéng phat trién ctia Tap doan Dau khi Viét Nam.

- Tap trung vao phat trién bén viing linh vyc phan bon, mo rong dau tu c6 chon
loc vao chudi gia tri ndng nghiép dé tao thém cac gia tri gia ting va nang cachiéu
qua san xuat kinh doanh.

- Tap trung phat trién cac san pham c6 thuong hiéu va chat luong cao phu hop
XU hudng cong nghé mai, than thién moi truong.

- Pam bao chir Tin dbi vai khach hang, 12 dia chi tin ciy cta nha nong.

- (6 trach nhiém véi cOng déng, x4 hoi; hai hoa loi ich, sin sang chia sé trach
nhiém vé&i cac bén.

Il. Muc tiéu phat trién.

1. Muc tiéu tong quat:

Phat trién Cong ty trd thanh mot trong nhitng doanh nghiép hang dau trong linh
vuc san xuat, kinh doanh phan bén ¢ Viét Nam va khu vuee Dong Nam A.

2. Muc tiéu cu thé:

2.1. V& van hanh san xut:

- Van hanh Nha may Pam Ca Mau hiéu qua, an toan, 6n dinh. Lién tuc cai tién
va tbi wu hoa san xut, tiét kiém nang lugng vai ty 1€ ti€u hao nang lugng dén nim 2025
tiét giam duogc 5% so vai dinh mirc nam 2022.

- Van hanh cac nha may phan bon phirc hop tir uré néng chay NPK an toan, 6n
dinh, d4p tmg t6i da nhu cau kinh doanh. Nghién ciru va dua vao san xuat bo san pham
NPK chuyén dung cho cay laa, cdy cong nghiép, ciy an rau va bd NPK cao cap trén nén
cong thire NPK 16-16-8, NPK 15-15-15, NPK 20-10-10 va NPK 20-20-15.

- Pén nam 2025, tim duoc ngudn nguyén lidu thay thé ngudn khi hién hitu.

- Pén nam 2025, cho ra doi tdi thiéu 01 san pham hoa chit/hda dau méi dira trén
nén cong nghé Nha may hién hiru.
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2.2. Vé kinh doanh va phét trién thi truwong:

- Doanh thu tang truong binh quan 20%/nam, dat 20 nghin ty vao nam 2025.
Tap trung vao 03 nhoém san pham chinh: Nhém San pham Uré va gbc Uré (i), Nhém San
pham NPK (ii) va Nhém san pham kinh doanh phuc vu thi truong (iii).

- Thi phan phan bén cia PVCFC trong toan nganh phan bon ¢ Viét Nam: muc
tiéu dén nam 2025 dat t6i thiéu 11% (twong dwong khoang 1,18 triéu tan).

- Pén nam 2025 tré thanh thuong hiéu ding dau vé cung cip giai phap dinh
dudng toan dién (giai phap dinh dudng, dich vu nong nghi¢p cong ngh¢ cao) cho cay
trong dua trén nén tang sd & thi truong Viét Nam.

- Phat trién thuong hi¢u Phan bon Ca Mau ¢ céc thi truong, khach hang véi muc
tiéu:

+ Muc d6 nhan biét thuong hiéu Phan bén Ca Mau ctia khach hang muyc tiéu dén
va nam 2025 la 65% (ap dung tai 3 thi truong muc tiéu Tay Nam B9, Pong Nam B6 va
Tay Nguyén, Campuchia).

+ Muc d6 nhan biét cao nhét cia Thuong hiéu Phan bén Ca Mau (TOM): d&én nim
2025 dat Top 1 cia TOM (Top of Mind).

- MO rong thi trudng xuat khiu sang cac nude 1an can va khu vuc, cung cip da
dang cé4c loai phan bon trén nén uré va NPK.

- Chuan bi cac diéu kién can thiét dé tham gia phat trién cung cép Dich vu van
hanh, bao dudng cho cac don vi ciing nganh trong nudc, qudc té. Tham gia cac dich vu
tu van lién quan dén ndéng nghiép cao, tham gia vao chudi gia tri san xuit nong nghiép
an toan, tao dong luc cho tang trudng ctia cong ty.

2.3. V& diu tu:

- Nghién ctru va tham gia dau tw, gbp von, lién danh lién két thém 01 nha may
NPK dé nang cao nang luc canh tranh, lgi thé thi truong vé dai han d6i voi cac dong san
pham phan bon chét luong cao, gop phan gia ting chudi gia tri va doanh thu cho Céng
ty.

- Nha may san xuit phan bon hoa tan va phan bon 1a: Thuc hién chién luge da
dang héa san phadm phan bon, gia ting loi thé canh tranh, md rong chudi gia tri, giam
thiéu rui ro thi trudng va dam bao chi tidu ting truéng doanh thu theo chién lugc kinh
doanh dai han cua Céng ty.

- Dy 4n san xuat Khi Cong nghiép tai Nha may Pam Ca Mau: Thyc hién theo
muc tiéu chién luoc da dang héa ngudn nguyén lidu san xuét, Cong ty thuc hién
nghién ctru thu hoi Nitrogen, Argon tir ngudn Offgas va tinh ché dat tiéu chuan khi cong
nghi¢p, dap ting nhu cAu ting tai xuong Urea va xuéng Ammonia trong tuong laicling
nhu dap mg nhu cau thi trudng khi cong nghlep trong nudc, gop phan nang cao hiéu
qua ngudn nguyén lidu theo dinh hudng chuyén dich ning luong cua Tap doan.

- Du an CO2 thuc pham: Thuc hién chién luoc da dang hoa san pham, tdi wu
ngudn nguyén lidu va cac tién ich Nha may gop phan gia ting doanh thu va loi nhuén.
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- Duy 4n nha & cho can bo cong nhan vién Cong ty C6 phan Phan bon Dau khi
Ca Mau - LC va Du an dau tu xay dung bé boi khu nha & CBCNV: Hoan thién co s&
vat chat, quy nha ¢ cho CBCNYV, tao di¢u kién méi truong song lam viéc tot nhat cho
CBCNV yén tdm cdng tac, thuc hién t6t cong tac an sinh va nhan sy ctia Cong ty.

- Tru s& Tram lién lac lam viéc tai Thanh phé HO Chi Minh: dau tu Dy 4n tai
thanh pho H6 Chi Minh dam bao phu hop véi cac yéu cau kinh doanh va c6 quy mo dap
g véi chién luge phat trién cia Cong ty.

- Duy 4n san xuat Hydro xanh (Green Hydro): Tdi wu hoa hiéu qua st dung cua
cac ngudn nguyén liéu dau vao cua Nha may Pam theo dinh hudng chuyén dich nang
luong cua Tap doan, gop phan tmg dung cong nghé xanh vao diy chuyén san xuat hién
htru cia Nha may.

- Pau tu ¢6 chon loc hé thng logistic dé nang cao ning luc va hiéu qua cua
hé théng phan phdi, dap ung kip thoi viéc van chuyén va giao nhan san pham t6i
khach hang.

- Nghién ctru, danh gia cac phuong an dé dau tu cac du an thuc hién tim kiém
nguon nguyén li¢u thay thé nguon khi hién hiru.

- Xay dung Trung tdm nghién ciru, ing dung chuyén giao cong nghé san xuat
néng nghiép cong nghé cao dé chit dong thyc hién cong tac nghién ciru, thir nghiém,
khao nghiém cac dong san pham phén bon hitu co, san pham c6 ngudn goc hitu co vi
sinh. .. tao dong luc ting trudong va phat trién ndng nghiép bén viing.

- MO rong mai che Cang nhap nguyén liéu ciia Nha may Pam Ca Mau: Nham
b6 sung nang luc nhap/xuat san pham cho Nha may Dam.

- Duy 4n Hoi trudng & phong hop truc tuyén: Nghién ciru xay dyng dam bao tinh
chu dong trong cong viéc, nang cao chat luong co s& vat chat; dap ung dugc quy mod
phét trién cua Cong ty ciing nhu hiéu qua nguon von dau tu.

2.4. Vé nghién ciru phat trién:

- Xay dung va trién khai chién lugc phat trién san phAm mai tap trung vao cic
san pham:

+ Pa dang héa cac san pham phan bon NPK c6 tinh chét khac biét, c6 kha ning cung
cap day du dinh dudng cho cay trong va c6 tinh canh tranh cao so véi cac dong NPK
cao cap Khac trén thi truong;

+ Phét trién thanh cong bd san pham hitu co va hiru co vi sinh;

+ Nghién ctru va san xuat cac loai ché phrflm sinh hoc, c¢6 hi¢u qua néng hoc,
hiéu qua mdi truong va dam bao an toan vé sinh thyc pham vai chi phi hop 1y.

- Xay dyng bd dir liéu canh tac san xuat nong nghiép, cung cap cac giai phap
dinh dudng cho cay trong trén co s& ing dung cac tién bo khoa hoc cong ngh¢ va phu
hgp Xu hudng ctia cach mang cong nghiép 4.0.
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2.5. Linh vue chuyén déi s6:

- Hoan thién xay dung co s dit liéu data-warehouse va két ndi cac hé théng tmg
dung trén nén tang cdng nghé thdng tin:

+ Giai doan 2021-2023: Két ndi cc hé théng timg dung trén nén tang céng nghé
thong tin chung (SAP PM, ERP, DMS va Eoffice; 4p dung cac mo6 hinh Next-gen IT
Operating Model; Két ndi ty dong héa cac quy trinh, nghiép vu...). Xay dung co sé dir
lidu Datalab, Datawarehouse (co ban hé théng Data warehouse va tmg dung 1 cong cu
phan tich dir liéu vao khai thac; xay dung 10 trinh trién khai tir mé ta (Prescriptive) dén
du béo (Predictive Analytics; Md rong mé hinh Datawarehouse két hop v6i Data Lake).

+ Giai doan 2024-2025: Hoan thién xay dung co s¢ dir liéu Datawarehouse va
két ndi cac hé thong timg dung phuc vu cong tac quan tri; Chuin hoa hé thong dit liéu
tap trung phuc vu nhu cau phan tich, du bao; Hoan thién mé hinh DWH chung cho toan
Cong ty.

2.6. Vé phét trién nguon nhan lwe:

- Xay dung d6i ngil chuyén gia dap Gmg nhu cau thyuc té trong hoat dong san
xuat kinh doanh ciing nhu chién luoc phat trién cia Cong ty. SO luong chuyén gia dén
nam 2025 dat 30 chuyén gia.

- Xay dung doi ngli nhan sy du nguff)n cho cac vi tri chii chdt, dam bao mdi vi
tri chu chét ¢d it nhat 02 nhan sy thay thé, ké thira.

- Xay dung thanh cong céc chinh sach di ngd dé gitr chan va thu hat ngudi lao
dong: Pén nam 2025 cai tién chinh sach dii ngd dap ing 80% CBCNV hai long véi
chinh sach dai ngo cua Cong ty.

- Tiép tuc duy tri van hoa doanh nghiép PVCFC: viing chic vé nén tang, phong
phu va khac biét vé ban sic trén co s¢ hoan thién va phat huy cac gia tri c6t 16i “Tién
phong - Trach nhiém - An can - Hai hoa”.

3. Cac nhiém vu chi yéu:

- Van hanh nha may Pam Ca Mau hi€u qua, an toan, 6n dinh, lién tuc cai tién,
t6i uu hoa san xuat; van hanh phan xuong NPK vao hoat dong an toan, 6n dinh, dap ung
t6i da nhu cau thi truong. Mé rong san xuat va ting san lugng cac dong phan bon v co,
san xuat phan hitu co theo muc tiéu giai doan tir naim 2021-2025.

- Trién khai cac giai phap tim ngudn nguyén lidu thay thé ngudn nguyén liéu khi
PM3-CAA sau khi danh gia tinh kha thi va hiéu qua cac phuong an.

- Trién khai thuc hién cac du an sau khi c6 bdo cdo danh gia hiéu qua dau tu
theo ké hoach dé ra trong giai doan 2021-2025.

- Phat trién thuwong hiéu “Phan bén Ca Mau - Hat Ngoc Mua Vang” véi bo san
pham Phan bén Ca Mau trong nhom dan dau ¢ thi tru’O'ng trong nudc va quen thudc
trong khu vuc. Chiém linh va duy tri cac thi truo’ng trong yéu trong nudc, xay dung kénh
phan phdi hiéu qua va phat trién trén toan qudc cho bd san pham Phan bén Ca Mau dya
trén irng dung nén tang CNTT tién tién, hién dai tich hop vo1 hé théng thuong mai dién
tu.
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- Pa dang hoa cac dich vu tu van lién quan dén dich vu bao dudng van hanh,
bao dudng cho cdc nha may tuong tu; dich vu nong nghiép cong nghiép cao, tham gia
vao chudi gia tri san xuat ndng nghiép an toan.

- Xay dung chién lugc nghién ctru phat trién dai han, nghién ciru phat trién san
pham méi theo hudng da dang hoa cac san phdm phan bon NPK, khoang hitu co, hitu
co vi sinh va cac dong phan bén chat lugng cao phu hop voi dinh hudng chién luge cua
Cong ty.

- Xay dyng thanh cong van hoa doanh nghiép PVCEC: viing chic vé nén tang,
phong phi va khac biét vé ban sac trén co so hoan thién va phat huy cac gia tri cot 161
“Tién phong - Trach nhiém - An can - Hai hoa”.

4. Giai phap thuc hién:

4.1. Gidi phdp vé qudn tri doanh nghigp:

- Nang cao hiéu qua quan tri cia PVCFC theo thoéng 18 qudc té, tap trung:

+ Cam két quan tri cong ty 4p dung cac Thyc tién Quan tri Doanh nghiép tét;

+ Xay dung va cong bd Quy tic Pao dirc va Ung xir Kinh doanh;

+ Cai thién viéc cong bd thdng tin trong bao cdo thuong nién dé thé hién cam
két ctia Cong ty d6i voi tiéu chi bén viing (ESG); chinh sach quan tri quyén lgi cac bén
lién quan;

+ Tang cudng chirc nang ctia bo phan Kiém toan Nboi bd méi duge thanh lap.

- Ung dung cong nghé sb vao tit ca cac hoat dong ctia Cong ty (quan 1y, quan
tri, di€u hanh san xuat kinh doanh) nham tang hiéu qua, toi wu hoa hiéu suat lam viéc va
gia ting gia tri doanh nghiép. Xay dung co s dir liéu chung dé phuc vu cac giai phap
phan tich s liéu, quan tri va nhim nang cao chét lugng va hiéu qua cta cong tic ra
quyét dinh.

- Duy tri va phat trién vian hoa ban sic PVCFC véi gia tri c6t 161 “Tién phong -
Trach nhiém - An can - Hai hoa”. Thuc hién tt trach nhiém vi cong déng xa hoi, gfm
loi ich cua nguoi dan 1am ndéng nghiép vai két qua hoat dong san xuat kinh doanh cila
Cong ty.

4.2. Gidi phép tai chinh:

- Tung budce ap dung tiéu chuan bao céo tai chinh theo thong 1& qubc té IFRS;
hoan thién hé thong b&o cdo quan tri; phan tich tai chinh lam co so dé ra quyét dinh.

- Xay dung cac phuong an quan 1y dong tién, tai cdu tric ng vay; giam thiéu
rui ro do bién dong ty gia.

- Nang cao nang lyc quan ly va ung dung cong ngh¢ thong tin trong cong tac
kiém soat rui ro tai chinh; dam bao c4c chi tiéu tai chinh dat murc an toan va phat trién.

- Pam bao ngudn von cho hoat dong san xuat kinh doanh va phat trién ctia Cong
ty. Toi uu hoa cau trdc tai trg, sir dung nguon von hiéu qua.
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4.3. Gidi phap dau tw:

- Trién khai dong bo cong tac quan tri Danh muc dau tu dé t6i wu hoa ngudn luc
va kiém soét hiéu qua dau tu.

- Ut tién cac du an dau tu moi c6 von dau tu thap, thoi gian dau tu ngin, thu
hoi von nhanh, khéng dau tu dan trai.

- Thuce hién nghién ctru dau tu vé viée tdn dung ngudn khi phat thai giau CO2
cua cac don vi trong cum Khi- Dién- Pam (Nha may Di¢n, Nha may khi) dé dua vao
san xuat Urea va san xuat CO2 thyc pham.

4.4. Gidi phap dao tgo va phét trién nguén nhan luc:

- Quy hoach chuyén gia ddi véi nhitng nhan sy phu hop; dap tng duogc yéu ciu;
xay dung khung ning luyc va cac chuong trinh dao tao phat trién cho doi ngii chuyén gia;
phu hop véi 16 trinh dao tao va phat trién chuyén gia.

- Chuén hoa chuong trinh dao tao ndi bd: xay dung Ma tran Pao tao; thu vién
dién tr; hé thong hoc truc tuyén (E-learning).

- Tang cuong ung dung k¥ thuat Huan luyén - Coaching dé phat trién nhan vién;
nang cao nang suat; hi¢u suat lam viéc.

- Ra soat hoan thién mo ta chirc danh cong viéc; khung nang luc theo mé hinh
to chirc mai; Sap xép nhan sy phu hop véi tirng vi tri phat huy t6i da nang lyc cong tac.

- Phan tich rui ro bién dong nhan sy dé c6 ké hoach tim kiém, dao tao, bdi dudng
cac ning luc can thiét bao dam ngudn nhan luc du phong; c6 tinh ké thira chuanbi cho
c4c chién lugc phét trién trong twong lai ciia cong ty.

4.5. Gidai phap khoa hoc cong nghé:

- Xay dung Trung tdm nghién ctru, tng dung chuyén giao cong nghé san xuét
ndng nghiép cong nghé cao nham khai thac tdi da tiém nang thé manh ciia Phan bon
Ca Mau; ddy manh nghién ctru da dang hoa cac dong san pham méi; dong phan bén
thong minh, than thién mdi truong phil hop véi dinh hudng chién luge.

- Kién toan co cdu t6 chirc va quan tri hiéu qua hoat dong cua Trung tdm nghién
ctru phat trién.

- Trién khai cac Chuong trinh nghién ctru khoa hoc dai han (cac dé tai, nhiém
vu khoa hoc nhém I, nhom II theo ké hoach) nham tao dot pha vé cong nghé va san
pham méi).

- Phét huy sang kién cai tién, t6i wu hda hoat dong cho nha may Pam Ca
Mau: giam ding may, tiét giam tiéu hao nang luong, ting hiéu suat hoat dong nha
may so voi hién tai... nham cai thién hiéu qua hoat dong va ddm bdo cho sy phat trién
bén viing.
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4.6. Gidi phap an toan méi truwong, phéat trién bén viing:

- Nghién ctru, img dung va trién khai cong nghé méi nham ting ning suat, chat
lwong san pham; tiét giam chi phi san xuat, phat trién san phdm méi; mo rong linhvuce
hoat dong dau tu theo xu hudng ning luong ti tao, than thién voi méi trudng.

- Nghién ctru, tim giai phap cai tién k¥ thuat trong cong nghé san xuat nham tiét
kiém ngudn nguyén nhién liéu st dung, han ché phat thai vao moéi truong. Thuc hién
cac giai phap/chuong trinh giam thiéu va thich tmg v6i bién d6i khi hau. Tuantha
chit ché cac quy dinh ctia phap luat lién quan dén cong tac an toan - stc khoe - moi
truong.

- Thuc hién danh gia tic dong moi trudng trong cac dé tai nghién ctru dam bao
thiét bi; hé thong san xuit tun thil cac quy dinh, tiéu chuan Viét Nam va yéu cau Nha
nudce, phap luat.

- Van hanh hiéu qua hé théng Quan 1y an toan strc khoe nghé nghiép theo tiéu
chuan OHSAS 18001:2007.

- Duy tri va cai tién lién tuc Hé théng Quan ly méi trudng 1SO 14001: 2015.

- Nghién ctru co hoi va trién khai cac ké hoach hanh dong goép phan thyuc hién
cam két cia Viét Nam tai hoi nghi COP26 vé viéc giam phat thai rong bang “0” vao
nam 2050 va gidam nhe phat thai nha kinh theo nghi dinh 06/2022/ND-CP. Xay dung
chién luge nghién ciru va dau tu dé giam phat thai CO2 théng qua 02 hudng chinh
nhu sau:

+ Tiét giam hodc toi uu sir dung nguodn khi ty nhién hién hitu théng qua cac giai
phap toi uu hda; tiét kiém nang lugng va nang cong suat Nha may.

+ Ung dung cong nghé san xuit Hydro xanh vao san xuat, gitp tiét giam, thay
thé mot phan hoic toan bo ngudn khi tu nhién hién hiru va gop phan tiét giam mot phan
hoic toan bo lugng CO2 phét thai trong qua trinh san xuat.

4.7. Gidi phap thi truong:

- Trién khai cac hoat dong nham gia ting thi phan Phan bon Ca Mau bang cic
hoat dong trén nhiéu phuwong dién: Thuong hiéu va truyén thong; Tiép thi thuong mai
va Phat trién d6i ngii kinh doanh ... nham gia ting do phu (dia li va sd luong dai Iy cép
2); gia tang san luong ban/dai ly cdp 2; gia ting long trung thanh khach hangthdng
qua hoat dong hudng téi nguodi dung (ndng dan) va tang hoat dong kich hoat thuong
hiéu tai dai ly cép 2.

- MO rong cac hoat dong gia ting nhan dién thuong hiéu Phan bon Ca Mau d6i
v6i cac khach hang muyc tiéu, khu vuc trong diém: Tay Nam B, Dong Nam B¢ va Tay
Nguyén, Campuchia. Trién khai cac hoat dong Truyén thdng md hinh trai nghiém Phan
bon Ca Mau (md hinh trinh dién); Truyén thong nganh hang (tap trung NPK); Truyén
thong nén tang mang x& hoi; Truyén théng giai phap néng nghiép dan dau. ..

- Té chirc cac chuong trinh truyén thong tao hi¢u ing du luén tich cyc nhu hiéu
biét trong coéng chung vé gia tri giai phap dinh dudng toan dién ctia Phan bon Ca Mau.
Tiép can khéach hang théng qua cic chuong trinh gia ting trai nghiém khéachhang
trén nén tang digital; vé giai phap dinh dudng toan dién trén digital; cac ndi dung
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PR "k¥ thudt nong nghiép- giai phap dinh dudng toan dién"; Xay dung nén tang sé hoa
riéng cho Phan bon Ca Mau; Mo hinh trinh dién giai phap dinh dudng toan dién dé gia
tang trai nghiém khach hang.

- Pay manh cac hoat dong truyén théng trén cac kénh ban hang online va truyén
théng vé viéc huéng din ba con ndng dan tdi uu hoa viée bon phan va canh tac;ting
cudng st dung phan bon hitu co trong bdi canh gia phan vo co con & mirc cao. Tiép tuc
trién khai cac chuong trinh xtc tién bén hang; chwong trinh hd tro ba con ndng dan
nham giam chi phi dau vao; khuyén khich ba con tai dau tu san xuat.

- Trién khai d4u tu cac Dy 4n Kho bai dé chu dong trong cong tac luu kho, quan
Iy t&i wu hoa chi phi logistic; diéu phdi san pham tir kho luu trit dén khéch hang trong
khu vuec.

- Trién khai va 4p dung cong cu cong nghé thong tin phuc vu hoat dong kinh
doanh; gia tang hiéu qua va nang lyc quan tri cac hoat dong kinh doanh.

- Tiép tuc thuc hién dich chuyén va trién khai mé hinh kinh doanh mdi, léy
khach hang cubdi (nguoi néng dan) 1am trong tim. Qua d6 c6 co hoi dé ling nghe, hd
trg, hiéu hon khach hang cubi va tir d6 chu dong trong cong tac kinh doanh.

- Pa dang hda cac bo san pham kinh doanh c6 tinh khac biét trén thi truong;
gia tang thém doanh thu. Trong dé tap trung vao cac bo san pham:

+ Péi voi san pham NPK, tiép tuc nghién ciru phat trién nhom san phdm NPK
mang tinh dan dit dé tham nhép va phat trién thi truong. Vi ké hoach thuc hién M&A
thém nha may NPK cung v6i nha may NPK Ca Mau, PVCFC sé tao loi thé vé quy mo
san luong, qua do6 ting kha nang kiém Soat, chiém linh thi trudng tiéu thu NPK ndi dia.

+ Pbi v6i san pham hitu co-vi sinh, tiép tuc nghién ctru va cho luu hanh bo san
pham hitu co-vi sinh phit hop; dinh vi san pham huéng dén cai tao méi truong dat, hd
trg cay trong phaét trién tot hon.

+ D6i v6i bo giai phap dinh dudng cho cay trong, tiép tuc nghién ctru bd sung
thém cac nhom san phdm phan boén hoa tan, phan bén 14 va mot sé ché pham lién quan
dén chita bénh; cham séc cho cay trong; tir d6 hudng dén nong nghiép cong nghé cao
trong tuong lai.
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I11. Céc chi tiéu Ké hoach dén nim 2025 ciia PVCFC:

Tong cong

TT Chi tiéu D;’If‘r: hV i kteuhli):;h Ghi chu
2021 dén 2025
A B C 1 2
A | CAC CHI TIEU SAN LUQNG
| | Chi tiéu sin lwong san xuat
1 | Uré Ca Mau (Uré quy doi) Nghin tin 4.519 - 4.600
Trong do: ’ ,
- Bam churc nang/Phan bon tir goc Nghin tan 440 - 460
Uré
2 | NPK (tir phan xuéng NPK) Nghin tan 746 - 766
3 | Bao bi (PPC san xuit) Triéu bao 136 — 137
Il | Chi tiéu san lwgng kinh doanh
1 |Uré Nghin tin 3.896 - 3.953
9 B?én chtrc ndng/Phan bon tur goc Nghin tén 424 - 450
3 | NPK (tir phan xuong NPK) Nghin tin 705 — 720
4 | Phé&n bén kinh doanh Nghin tin 993 — 1000
5 | Bao bi (PPC san xuat) Triéu bao 134- 137
B | CAC CHI TIEU TAI CHINH
| | Tai chinh hop nhat PVCFC
1 | Téng doanh thu Nghin ty dong 74,9 -79,7
2 | Loi nhuan trude thué Nghin ty dong 10,6 — 11,1
3 | Loi nhuan sau thué Nghin ty dong 9,9-10,4
4 | Nop ngan sach nha nudc Nghin ty dong 1,7-1,9
Il | Tai chinh Céng ty me - PVCFC
1 | Vbn diéu 1é cudi nim Nghin ty dong 53-7,0
Trong dé: ty Ié von ciia PVN % 75.56%
2 | Vén chu sé hitu binh quan Nghin ty dong 9.9
3 | Téng doanh thu Nghin ty dong 71,23 - 77,97
4 | Loi nhuan truéc thué Nghin ty dong 10,53 - 11,8
5 | Loi nhuan sau thué Nghin ty déng | 9,86 — 10,35
6 | Nop ngan sach nha nudc Nghin ty dong 1,69-1,8
9
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T(R),ng cong
T Chi tiéu bom v kehoach | Ghi chu
2021 dén 2025
A B C 1 2
7 deé jligt loi nhuan sau thué/Von chu o /ndm 39 77%
Ty 1€ chia ¢ 8 tirc % PVCFC X;In;gxlel':‘; rcnu thé theo
C | CHI TIEU PAU TU
1 | Nhu cau von dau tu Nghin ty dong 5.7
1.1 Eﬂrgl%grgé: - Dautr XDCB va Nghin ty ddng 5.1
1.2 | - Pau tu tai chinh Nghin ty dong 0.7
2 | Ngudn von 5.7
2.1 |- Von chu sé hitu Nghin ty dong 2.6
2.2 | - Vén vay + khac Nghin ty dong 3.1
D CAC CHI TIEU KHAC (Cong ty
me)
1 | Sb lao dong cubi ky Ngudi 1.300 -1.326
2 | S lao dong binh quén trong ky Nguoi 1.121-1.143
3 | Thu nhép binh quan Trd/ng/thang 33-34
4 | Nang suat lao dong (theo san luong) | Tan/ng/thang 76,8 - 78,4
5 | Thuc hién dao tao Luot nguoi 14.715 - 15.009
6 | Kinh phi thuc hién dao tao Ty dong 59 - 61
7 | Nghién ctru khoa hoc Pé tai 175 - 160
8 | Kinh phi nghién ctru khoa hoc Ty dong 796,8 - 812,7
10
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IV. Ké hoach dau tw dén nim 2025 ciia PVCFC:

DVT: ty dong
Thoi gian K& hoach 5 niim 2021- 2025 (gid tri thue hi¢n déu tu) Téng KH
Thye hién nim 2021 Thye hién nim 2022 Niim 2023 Niim 2024 Niim 2025 5 nim 2021- 2025
RE Tén duw 4n Dia diém | Ning lyc Téng mire Thg;cérlgn | | i i .
v ay dun iét ké | Knéi| Hoan i Vén . Vén p Vén Chii Vén Chii Vén Chii P
Xy dung | thietké | B N dautw | o0050000 o o | Vén o o | Vén o haa | Ve + o I . o vé " | VonChisi| y« .
cong | thanh Téng sé Chii s& vay+ | Téng sé Chii s& vay+ Téng s6 s6 hiru on vay Téng s6 s6 hiru on vay’ Téng 56 s¢ hiru on vay Téngs6 | hitu ciia 0n vay
hitu ciia i hitu ciia . clia don khéac clia don khéac ctia don khéac N khac
.| khéc .| khéc I . . don vi
don vi don vi vi vi vi :
1 2 3 4 5 6 7 8 9 10 |11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
Téng cong (1+11+111) 5,736.99 251| 7258 7258 @ - 86.80| 86.80] 0.00  627.21| 528.02 99.19) 2,790.19| 1,253.56| 1,536.62| 214243 705.72| 143671 5719.21| 2,646.67| 307253
I |Cac d 4n ddu tr xay dung (*) 4,937.14 251 s6.12| 5612 - 65.07| 6506 000  587.03| 487.84 99.19) 2121.71| 78215 1,339.55| 2,089.43| 652.72| 143671 491035 204389 2:875.46
Dy 4n nhém A
Du 4n nhém B 4,486.51 - j 4 - 5575 | 5574 {1 497.03| 45784 39.19) 193772 | 60817 | 1,320.55 | 1,996.02 | 559.31 | 1,436.71 448651 1,681.05|  2,805.46
Tru s& Tram lién lac lam viéc tai
L | Thinh phd 15 Chi Minh HCM 2023 2024 500.00 422.00 | 422.00 78.00 78.00 500.00 500.00 0.00
Du &n kho du méi (Khu vuc Long
2 | TPHCM va lan can) ANBRVT 2024| 2025|  1,000.00 E 500.00 | 150.00 |  350.00 500.00 |  150.00 350.00 1,000.00 300.00 700.00
Du an Trung tdm Nghién ctru,
img dung, chuyén giao cong nghé
3 [sinxuatnong nghicp cong nght |, ) A 2022| 2025 298.00 5419 | 54.19 59.50 | 20.31 39.19 92.50 92.50 91.81 91.81 298.00 74.50 223.50
cao Thanh Ho6a -PVCFC
4 |Mrong mdi che mua chohé = 1\ 2023| 2025 137.17 0.67 0.67, 2.45 2.45 110.27 33.08 77.19 2378 4.95 18.83 137.17 41.15 96.02
thong xuat san pham (line A & D)
5 |Dy4nKho bé sung 12.000tin  |NMD 2023 2025 247.11 4.16 4.16 70.03 21.01 49.02 172,92 | 48.97 123.96 247.11 7413 172.98

Du 4n nha ¢ cho can bd cong
6 |nhanvién Cong ty CP Phanbén |Ca Mau 2023 2025 154.23 0.88 0.88| 8.92 8.92 86.92 26.08 60.84 57.51 10.40 47.12 154.23 46.27 107.96
Dau khi Ca Mau - LC

Du &n san xuat phan bén hoa tan

7 |Dwan san xud NIA 2024| 2025  400.00 20000 | 6000 | 14000 | 20000 | 60.00| 14000 400.00 12000 28000
va phan bén la
g |Dyén san xuat Khi Cong nghiép |\ rpy 2024 2024|  300.00 30000 | 90.00| 210.00 300.00 90.00 210.00
tai Nha may Bam Ca Mau
10 r’:‘gh}ié”;ay sanxuat KNicong 2024| 2025|  500.00 15000 | 4500 | 10500 | 350.00 | 105.00 |  245.00 500.00 150.00 350.00
11 | Dy &n Kho Quy Nhon 2024| 2025|  200.00 10000 | 3000| 7000 100.00|  30.00 70.00 200.00 60.00|  140.00
12 | Dy én Kho khu vire Tay Nguyén 2024| 2025|  150.00 5000| 1500| 3500 10000 |  30.00 70.00 150.00 4500 10500
13 | Dy & Kho khu vire Cin Tho 2024| 2025]  300.00 10000 | 3000| 7000 20000| 60.00|  140.00 300.00 9000 21000
14 | P én Kho khu vie An 2024|2025 300.00 10000 | 30.00 7000 | 20000 |  60.00 140.00 300.00 90.00 210.00
Giang/Dong Théap
Dy 4n nhom C 450.63 251 | 5612 | 5612 - 932 | 932 T e000| 3000 60.00 18399 | 17399 |  10.00 9341 | 9341 ; 43284 36284 70.00
M¢ rong mai che Cang nhap
15 |nguyén ligu cia Nha méy Dam Ca [NMD 2024| 2025 51.00 7.00 7.00 4400 | 4400 51.00 51.00 0.00
Mau
16 gg‘z‘gﬂg‘-‘c cahodnvacung eap |\ ppy 110 thn/nga| 2020|2022 83.23 251 | 5612 56.12 932 9.32 65.44 65.44 0.00
17 | Dy &n San xudt CO2 thyc phim  |NMB 50 thningay| 2023] 2024  100.00 9000 | 3000 60.00 10.00 10.00 100.00 30.00 70.00
18 gsi‘h"“g dignnang luong mat |\ py 2024| 2025 80.00 5333 | 5333 | 2667| 2667 80.00 80.00 0.00
19 | Dwén Hoi truong & phonghop | ¢y 1, 2024| 2025 4092 3245 | 3245 8.47 8.47 4092 4092 0.00
trwc tuyén
Du 4n dau tw xay dung bé boi R } i i ) i i i i i i
20 | CaMau 2024| 2024 3154 3154 | 3154 3154 3154 0.00
21 |Dy én Mi che duong E8 NMD 2024| 2025 26.65 1237 1237 1428 | 1428 26.65 26.65 0.00
gy ¢ (hong xudl hing XA taiNRa gy, 2024| 2024 37.30 3730 |  37.30 37.30 37.30 0.00
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Thoi gian Ké hoach 5 niim 2021- 2025 (gié tri thwe hi¢n dau tu)

Téng KH
Thye hign nam 2021 Thye hign nam 2022 Nam 2023 Niim 2024 Nim 2025 5 nam 2021- 2025
T Tén duw 4n Dia diém | Ning lyc R Téng mire Thl,;cé:lgn . . R R ; .
u xay dung | thiét ké KAhm H(?an diu tw 31/12/2020 V?n | Vén V?n | Vén Vc{n C~hu ; Vc{n C~hu . Vc{n C.hu . Vén Chi sir .
cong | thanh Té #| Chii sé F % | Chii s¢ F x s6 hitu | Von vay+ 2 % s6 hitu | Von vay+ 2 % s6 hitu | Von vay+ 2 % . Von vay+
ongso| ) vay+ Tongso | vay+ Tong so N . Tong so N . Tong so N . Tong so hitu cia .
hitu cia ; hitu cia ; ctia don khéc ctia don khéc ctia don khéc ) khac
| khéc .| khac . . . don vi
don vi don vi vi vi vi :
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
Il |Mua sim tai sin 142.96 - 16.46 | 16.46 - 2173 | 21.73 - 30.18 30.18 - 21.59 21.59 - 53.00 53.00 - 142.96 142.96 0.00
- |Trang thiét bi/TSCH 87.08 13.46 | 13.46 7.73 7.73 11.80 11.80 12.59 12.59 41.50 41.50 87.08 87.08 0.00
- |Chuyén ddi s& 55.89 3.00 3.00 14.00 | 14.00 18.39 18.39 9.00 9.00 11.50 11.50 55.89 55.89 0.00
i g*)‘“ twkhic/dau fur 63i chinh 656.89 - - - - - - - 1000 | 1000 - 64680 | 449.82 | 197.07 - - - 656.80|  459.82|  197.07
1 [M&A cong ty san xuét NPK 2023 2024 656.89 | - - - - - - - 10.00 10.00 | - 646.89 449.82 197.07 | - - - 656.89 459.82 197.07
Nha méy san xuét phan bén hiru
2 [co visinh (M&A, gop vén, hop 2024| 2025 - - - - - - - - - - - - - - - - - - - -
tac)

Cac dy an ghi diu myc dé
nghién ctru (**)

Du &n tim nguon nguyén liéu thay
thé

Du &n san xuat Hydro xanh
(Green Hydro)
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