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TONG QUAN
NGANH PHAN BON NAM 2023

THI TRUGNG PHAN BON THE GIGI
THI TRUGNG URE

N&8m 2023 danh dau mdt ndm téng trudng dang chd y trén thi
trudng Uré toan cau, vdi cdng suét thiét ké dat mdc cao nhat
trong 14 ndm, cadn mdc 190,4 triéu tan, tdng 4,1% so véi ndm
2022. Tuy nhién, thuc té san lugng Uré chi tédng nhe 1% so vdi
nadm trudc, dat 157,9 triéu tan. Sy tdng trudng nay chd yéu dén
tlr khu vuc Chau A (Trung Quéc, Brunei, Indonesia, va An Do);
Chau Au (Nga va Ukraine). Trong khi dd, mdt sd khu vuc nhu

Tay A va Chau My chiing kién suy gidam san lugng. SAN '-'-"QNG URE
TOAN CAU DAT

Déc biét, An D va Bangladesh ching kién sy khdi dau hoat

d6ng clia cac nha may Uré méi: An D6 du kién cé 6 nha may mdi, ] 57 9

moi nha mdy cé cong suét 1,3 triéu tan/ndm; va Bangladesh 9

khai truong nha mdy Uré L&n nhat Nam A vdi cong suat 924 TRIEU TAN

nghin tan Uré/nadm. Trung Quéc cling dua vao st dung 3 nha
may mdi tir thdng 10/2023. Brunei va Indonesia ghi nhan sy
tdng trudng san lugng Uré manh mé, trong khi khu vuc Trung
Boéng, ngoai trir Ai Cép, chitng kién su gidm san xuét & Iran va A
Rap Saudi. Chau Au, nhat L& Nga va Ukraine, cling ghi nhan sy 'IO/

. - 2 A T 7 N\ % . al/o
tang truong san lugng Uré nho viéc cac nha may quay lai hoat SO V61 NAM 2022
ddng sau giai doan khd khan vi gid khi dot t&ng cao ndm trudc.

Dién bién gid Uré hat duc thé gidi tai mét sé thj truong

GIA PHAN URE THE GI0I TRONG 2 NAM 2022 - 2023 (USD)
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(Nguén: Fertecon)
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SAN LUGNG P,0,
TOAN CAU PAT

THI TRUONG PHOSPHATE
Trong ndm 2023, du kién ndng luc san xudt Phosphate toan 52, ;

cau sé dat 63,6 triéu tan P,0,, tdng 3% so vdi ndm trudc. San

lugng thuc té clng dy kién tang 3% (én 52,7 triéu tan PO, TRIEU TAN
nho sy phuc hoi cla nganh san xuat & Chau Phi, Nam A, va
Pong A. Dén ndm 2024, du kién néng luc san xuat Phosphate

s& tiép tuc tdng 2%, dat 64,7 triéu tan P,0,, va san lugng thuc

t& du kién t&ng thém 3%, l&n 54,4 tridu tan P,0,. 3%
SO VGINAM 2022
Dién bién gid DAP thé gidi tai mot sé thi truong

GIA PHAN DAP THE GIOI TRONG 2 NAM 2022 - 2023 (USD)
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TONG QUAN
NGANH PHAN BON NAM 2023

THI TRUGNG PHAN BON THE GIGI

THI TRUGNG KALI

SAN LUGNG KALI
TOAN CAU PAT

48,5

TRIEU TAN

N&8m 2023, du kién ndng luc sdn xuat Kali toan cau sé dat 64,3
triéu tan, tdng 2% so vdi ndm 2022. San lugng thuc té du kién
dat 48,5 triéu tan, tdng 4% so vdi ndm trudce, do ngudn cung
tang tu cac thj trudong nhu Lao va Canada, cling nhu tir viéc
van hanh cdc nha mdy méi va tdng cdng suét hoat ddng. Tuy
nhién, san lugng tai mot sé nha may & Nga va Belarus gidm do
anh hudng clia xung dét Nga-Ukraine va céc Lénh tring phat
tir My va EU.

Lao, Thai Lan, Viét Nam, va Canada L3 nhitng diém sang Vvé su
phat trién va k& hoach mé& rong san xuéat Kali. Trong d6, Lao
khdi dong Llai sdn xuat MOP, Thai Lan tai khdi déng du én khai
thac quéng Kali, Viét Nam L&n k& hoach san xuat thuong mai
MOP va Canada tiép tuc phat trién du 4n mé Kali Jansen. Tuy
nhién, Canada clng ghi nhan su gidm san lugng tai nha may
Mosaic va déng clra mé Kali do ton kho cao, trong khi Hoa Ky
du kién t8ng doanh s6 ban Kali. Belarus va Nga ching kién su
gidm san lugng do céc Lénh trirng phat va xung dot.

24%

S0 VGINAM 2022

Dién bién gié Kali thé gici tai mét sé thj truong

GIA PHAN KALI THE GIOI TRONG 2 NAM 2022 - 2023 (USD)
1.400
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THI TRUGNG NPK

Gid NPK toan céu trong ndm 2023 ching
kién su gidm lién tuc tU thdng 1 dén thang 7,
do ngudi mua han ché tham gia thi truong vi
khdng chdc chén vé xu hudng gid, ton kho cao,
va gid phan don cling gidm. T thdng 8 dén
thang 12, gid NPK nhich nhe trd lai & hdu hét
cdc thi trudng do gid nguyén Liéu tho tang va
nhu cdu mua cao. Diéu nay dan dén gia NPK
16-16-16 tai Dong Nam A gidm 27% xudng 522
USD/tén, va tai Trung Quoc gid NPK 15-15-15
gidm 22% xubng 554 USD/tan. Tai Ma-roc,
gid gidm 32% xubng 506 USD/tan.

Trong nlra dau n&m, thi truding NPK t&p trung
vao cac ddu thau Lén tai An D6 nhung nhiéu
dau thau bi hlly vi ngudi mua khéng chép nhan
gid. TUr thang 1 dén thang 7, gid NPK 16-16-16

PHAN BON CA MAU BAO CAO THUONG NIEN 2023 69

Dién bién gid NPK thé gidi tai mét sd thij truong

tai Dong Nam A gidm 31%, va tai An Db gid
NPK 10-26-26 gidm 32%. Ngudn cung han
ché tir thang 1 dén thang 7 do Nga va Trung
Qudc ap dung han ché xuat khau.

Tuy nhién, tUr thang 8 dén thang 12, gid NPK
t&ng trd lai do nhu céu cao va gid nguyén Liéu
thd tdng. D&c biét, nhu cdu tai An D8, Ddng
Nam A, va Chau Au tang. Trong khi dé, ngudn
cung tr Trung Quéc gidm do han ché xuat
kh&u, va ngudn cung tir Nga cling han ché. Vao
thang 12, gia NPK 15-15-15 tai Trung Quéc t&ng
3% &én 492 USD/t4n, va tai Bong Nam A, gid
NPK 16-16-16 t&ng 7% Lén 490 USD/t4n.

GIA PHAN NPK THE GIOI TRONG 2 NAM 2022 - 2023 (USD)
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TONG QUAN

NGANH PHAN BON NAM 2023

THI TRUGNG PHAN BON VIET NAM
THI TRUGNG URE

Theo AgroMonitor, thi trudong Uré tai Viét Nam trong nam 2023
chitng kién su gia td&ng ngudn cung va sy sut gidm nhe vé téng
cau, gay ap luc L&n gid Uré. Gid Uré toan cau gidm trong nla
dau ndm ciing dnh hudng dén tam ly ngudi mua, véi céc giao
dich chti y&u cho L& hang lugng nhé va su than trong tir phia céc
nha phan phéi. Téng ngudn cung trong nudc va nhap khau, cdng
tdn kho udc tinh 2,95 triéu tan, tédng 2,35% so v&i ndm trudc.
Lugng nhap khau téng déng k&, bu ddp cho sy gidm nhe trong
san xuéat. Nhu cau gidm nhe do su sut gidm manh mé trong xuét
khau, trong khi tiéu thu ndi dia nhin chung hdi phuc nhe.

Tén kho Uré trong ndm 2023 cao hon so véi hai ndm trudec, voi
muc tdn kho dau thdng trung binh vugt qua 400 nghin tan, so
v@i 300 nghin tan trong ndm 2022 va 220 nghin tan trong ndm
2021. Tén kho dat mic cao nhat vao 2 thang cudi ndm do céc
nha san xuét va doanh nghiép thuong mai chuan bi hang cho
vu Ddng Xuan. Tuy nhién, do vu Bdng Xuan bj tré mdt thang
so v&i moi ndm, da xay ra tinh trang thdng du cung trong hai
thang cubi ndm, khién gid Uré chju 4p luc gidm sau su hdi phuc
nhe tir thang 8 dén thang 10.

Dién bién gié Uré trong nudc (BVT: déng/kg)

TONG NGUON CUNG

TRONG NUGC VA

NHAP KHAU, CONG
TON KHO UGC TINH

2,95

TRIEU TAN

22,35%

SO0 VGI NAM 2022

GIA URE TAI THI TRUONG VIET NAM TRONG 2 NAM 2022 - 2023

20.000
18.000
16.000
14.000
12.000
10.000

8.000
6.000
4.000
2.000

1 2 3 4 5 6 7 8 9 10 M 12|11 2 3

2022

2023

Uré PhU My e |jré Ca Mau === Jré Indonesia hat duc
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THI TRUGNG DAP

Theo AgroMonitor, ndm 2023 chiing kién su gia tédng ca vé
ngudn cung va nhu cau doi véi DAP tai Viét Nam so véi ndm
2022. Téng ngudn cung dat 953 nghin tan, t&ng 241 nghin tan,
vdi lugng nhap khau tédng 25% Lén 438 nghin tan, trong do
nhap khau tUr Trung Quéc t&ng 97%. San xuét trong nudc cling
tang 7,5%, du van thdp hon so véi giai doan 2020 - 2021 do
khan hiém quédng apatit.

Téng cau DAP trong ndm udc dat 710 nghin tan, tdng 150 nghin
tan, v&i xuat khau tdng 50% L&n 180 nghin tan. Lugng tiéu thu
ndi dia cho san xuét va truc tiép cho cay trong ciing déu tang.

Tuy nhién, do ngudn cung t8ng cao hon téng cau, tdn kho cudi
ndm 2023 tang 59%, vdi tén kho trong 7 thang dau ndm duy
tri & mie 99 - 152 nghin tan va trong 5 thadng cudi ndm téng Lén
muc 170 - 250 nghin tan do lugng nhap khau t&ng.

Dién bién gid DAP trong nuéc (BVT: déng/kg)

TONG NGUON CUNG
TAIl VIET NAM

9353

NGHIN TAN

2247 NGHINTAN
S0 VOINAM 2022

GIA DAP TAI THI TRUONG VIET NAM TRONG 2 NAM 2022 - 2023
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e DAP Van Thién Hoa xanh 64 %, VNB/kg
DAP Binh Vi/Lao Cai xanh, VNB/kg
e AP Nga xanh/den 64 %, VNB/kg
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TONG QUAN
NGANH PHAN BON NAM 2023

THI TRUGNG PHAN BON VIET NAM
THI TRUGNG KALI

Theo AgroMonitor, gid Kali tai Viét Nam 2023 gidm Llién tuc
nhung khéng tréd vé miec gid trudc khing hodng néng lugng
cla thang 02/2021, du gia Uré va DAP d& gan ngang bdng muc
dé vao cac thang 06 - 07/2023. Giao dich Kali it séi ddng do
lo ngai rui ro gid gidm, khién céc nha phan phdi han ché mua
lugng lén. Lugng tiéu thu Kali cho cdy trong tdng nhe 5%,
trong khi st dung trong san xuét NPK gidm khodng 15%. Téng
nhu c8u Kali gidm 17,3% so véi ndm trudc, trong khi téng cung
cling gidm 3,8%, chl yéu do ton kho ddu ndm thap, mac du
nhép khau téng 25% trong 5 thang cudi ndm. Tén kho Kali gidm
trong 7 thadng dau ndm do gidi phdng hang tén kho gid cao va
nhap khau han ché, nhung t8ng dan tir thang 8 dén thang 10,
dat mdc cao nhat 252 nghin tan vao cudi thang 10 va duy tri &
muc 228 - 238 nghin tan trong thang 11 - 12.

Dién bién gié Kali trong nudc (BVT: ddng/kg)

GIA KALI TAI THI TRUONG VIET NAM TRONG 2 NAM 2022 - 2023
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(Ngudn: Téng hop tcr AgroMonitor)
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THI TRUGNG NPK

Theo AgroMonitor, thi truong NPK 2023 tai Viét Nam ching
kién su bién déng ca cung va cau. Ton kho dau ndm gidm 16%
so V@i dau ndm 2022, véi 279 nghin tan. Téng san xuat NPK
trong nudc tdng nhe 1,36% Lén 2,63 triéu tén, bat chép tac
ddng tU su suy gidm gid phan don nhanh hon so véi phan hdn
hop, dan dén tiéu thu phadn NPK chua hdi phuc hoan toan.
San xuét clia cdc nha mdy thudc Tap doan Héa Chat gidm 7%
xudng con khoang 1,05 triéu tan, trong khi cdc nha may khac
téng 7,8% é&n 1,58 triéu tan.

Nhap khdu NPK trong ndm tang dang ké 46,7% Llén 548 nghin
tan, vd&i nhap khau tr Trung Quéc va Nga tang Lan lugt 43%
va 86%. Gia nhap khau trung binh gidm so véi ndm 2022, thic
day nhap khau. Cu thé, gid NPK tir Nga & 508 USD/tan va tu
Trung Quéc L& 524 USD/tan, du gidm so véi ndm 2022 nhung
van cao hon so vd&i ndm 2021,

Dién bién gid NPK trong nuéc (BVT: ddng/kg)

GIA NPK TAI THI TRUONG VIET NAM TRONG 2 NAM 2022 - 2023

TONG SAN XUAT
NPK TRONG NUGC
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TRIEU TAN
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e N\PK Viét Nhat 16-16-8+13S, nha may
NPK Binh Dién 16-16-8+13S, nha may
e NPK Baconco 16-16-8+13S hat, nha may
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TRIEN VONG
NGANH PHAN BON 2024

THI TRUGNG PHAN BON THE GIGI

THI TRUGNG URE

Cong suat cac nha may Uré thé gidi ndm 2024 udc dat 237,232 triéu tan, tiép tuc xu hudng téng
so v@i nam 2023.

Bong Nam A duy tri ngudn cung 8n dinh & mic 17,151 triéu tan; Nam A tang Lén 40,163 triéu tan;
Dong A tang Lén 77,098 triéu tan, Chau Phi tdng L&n mic 17,025 triéu tan.

NHU CAU SUDUNG PHAN BON TRUC TIEP(BVT: TRIEU TAN)
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Nhu cau tiéu thu Uré thé gidi ndm 2024 udc dat 189 triéu tan,
tdng nhe so véi ndm 2023, trong dé nhu cau Uré st dung phan
bén truc tiép du dodn khodng 146 triéu tan.

MUrc t8ng trudng nhu cau, dugc du bdo vao khodng 2,2 triéu
tdn mdi ndm trong cung ky (con s8 nay bao gdm ca phan bdén
va Uré cbng nghiép) dang thdp hon mic tdng trudng cung
(cdbng suat), vao khodng 6,3 triéu tdn mdi ndm. Diéu dé cho
thay su canh tranh khéc nghiét hon trong tuong lai déi vdi thi
truong Uré.

Chau A van sé La thi truong Lén nhat vé st dung Uré truc tiép
va ciing sé thdng tri tdng trudng trong hai thap ky tdi vé téng
khdi lugng méc du téc dd téng trudng phan trdm dugc dy béo
s& & muc vira phai, chi 0,7% mbi ndm, v&i mic tdng khdi luong
L&n nhat cho dén nay 1a & Nam A. Trung Qudc cé téc do tang
trudng cham lai do sy bdo hoa cla thi trudng két hop véi su
can thiép cula chinh pha.

Du bdo tang trudng manh mé & Chau My Latinh va Chau Phi,
nhitng khu vuc cé nhiéu tiém ndng phat trién nhat trong linh
vuc ndng nghiép.

CONG SUAT CAC
NHA MAY URE
THE G161 2024

UGC BAT

237,2

TRIEU TAN

NHU CAU TIEU THY
UGC PAT

189

TRIEU TAN
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TRIEN VONG
NGANH PHAN BON 2024

THI TRUGNG DAP THE GIOI

Dy bdo nhu cdu DAP toan cdu ndm 2024 khodng 73-76
triéu tan, tdng nhe so vdi ndm ngodi do du béo trién vong
muUa vu va dién tich canh tac néng nghiép thé gidi dugc mé
rong hon. Ngoai ra, do giad DAP Llién tuc gidm, gép phan kich
thich nhu cau tiéu dung DAP trong khi gid mot sé néng san
chinh nhu ngd, dau tuong so véi gid DAP van & mitc hap dan
v@i nbng dan & cac thj trudng tiéu thu chinh.

Nhin chung, du bdo nhu céu tiép tuc cai thién & céc thi
trudng L&n Brazil, Argentina, B&c My, Chau A trong khi mic
tiéu thu & An D6, Trung Qudc cé phan cham hon so vdi phan
con lai cla thé gidi.

DU BAO NHU CAU
DAP TOAN CAU
NAM 2024

73-76

TRIEU TAN

NHU CAU SU DUNG DAP THE GIGI(BVT: TRIEU TAN)
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THI TRUONG KALI THE GIGI

Nhu céu tiéu thu Kali toadn céu cai thién manh trong nédm
2024, udc dat 68-72 triéu tan, trong dé céc thi trudng tiéu
thu chinh van gitt duoc da téng trudng, dang ké phai ké téi La
My Latinh (15-16 triéu tan); Trung Qudc (14-16 triéu tan); Bac
My (8,5-9,5 tridu tan); An Do (2,6-3,2 triéu tan); cac nudc
Chau A khéc (8,5-9,2 triéu tan)...

DU BAO NHU CAU
KALI TOAN CAU
NAM 2024

68-/72

TRIEU TAN

NHU CAU SU DUNG KALI THE GIGI(BVT: TRIEU TAN)
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TRIEN VONG
NGANH PHAN BON 2024

THI TRUGNG PHAN BON TRONG NUGC

THI TRUGNG URE VIET NAM

N&m 2024, du bdo nhu cau Uré tai
Viét Nam hdi phuc sau 2 ndm doi
mat véi “bdo gid”. Tuy nhién, tang
trudng nay du kién khéng qud
manh do gid Uré van con cao trong
nlra ddu ndm 2023. AgroMonitor
du bdo tiéu thu Uré trong nudc tai
Viét Nam nam 2024 sé & mirc 2,05-
2,11 tridu tan, t8ng so vdi 1,74-193
triéu tan trong ndm 2022 - 2023.

Xuat khau Uré cta Viét Nam ndm
2024 dy bdo sé tang nhe hoac
6n dinh so véi ndm 2023, vdi
ngudn cung Nito toan cau du kién
tdng. Khu vuc Chau A du Kkién sé
ching kién su gia t8ng san lugng

THI TRUONG DAP VIET NAM

N&m 2024, du bdo nhap khdu DAP
tai Viét Nam cé thé tdng so Vdi
ndm 2023, véi khd nédng phuc hdi
manh mé trong nlta sau cla nam
do céc yéu té nhu chinh sach xuat
khau cla Trung Quéc va tinh hinh
tai bién D4. Du kién nhap khdu DAP
s& dat 440-460 nghin tan. Trung
Quéc, & nha cung cép Lén nhat,
du kién han ché xudt khau trong
guy 1 nhung tdng sau mua xuan.
Nga, mdt ngudn cung quan trong
khédc, s& tiép tuc &p thué xuét
khéau, vé&i cudc van chuyén du kién
tdng do cdng th&ng tai bién DA.
Han Quéc, m3c du L& thi trudng Lén
th 3, van doi mét véi van dé ham
lugng Cadimi cao trong san pham.

DUBAO
TIEU THY URE
TRONG NUGC

NAM 2024

2,05
2]

TRIEU TAN

Ji.

SAN LUGNG
DAP NOI PIA
NAM 2024

400
420

NGHIN TAN
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tir cac nha mdy Uré mdi, dac biét
la An Do va Bangladesh, diéu nay
cé thé sé tao ra thém canh tranh
cho Viét Nam nhung thi truong
Campuchia van mang lai tiém néng
xuat khau. Du kién xuat khdu Uré
cla Viét Nam ndm 2024 & mlc
550-570 nghin tan.

Ngudn cung Uré trong nudc du
kién dat 2,2-2,4 triéu tan. Du bdo
nhap khdu Uré ndm 2024 gidm so
v@i ndm 2023, udc tinh 200-250
nghin tan, phan anh su cham Lai sau
mdt ndm s6i dong va sé phu thudc
vao canh tranh tir sdn xuét ndi dia
va chinh sach gia.

V& nhu cdu, gid DAP thé gidi du
kién t&ng trong quy 1/2024 nhung
gidm sau dd, hd tro nhu cau tiéu thu
DAP ndi dia, d&c biét vao dau quy
2, khi budc vao vu Hé Thu. Nhu c4u
phan bon chira PO, toan céu cling
du kién tdng nhe, vdi khu vuc Bong
A, Nam A, va Tay A déu cé su gia
tang. Tiéu thu DAP ndi dia dy kién
tang &n 620-660 nghin tan, so véi
530 nghin tan ndm 2023.

San xuat DAP ndi dia du kién sé gia
tdng, v&i cdc nha may diéu chinh
san xuét theo tinh hinh cung céu
va xu huéng gia. San lugng du kién
dat 400-420 nghin tén, tdng so
vai 362 nghin tan ndm 2023.

THI TRUGNG KALI VIET NAM

Trién vong ngudn cung Kali tai
ViétNamtrongndm 2024 dukiénsé
chiu &nh hudng bdi tinh hinh ngudn
cung va gid ca Kali trén thé gidi.
Gi4 Kali du bdo sé& 6n dinh hon sau
xu hudng gidm tir cudi ndm 2023
dén dau ndm 2024, tién gan vé muc
gid trudc khing hoadng nang lugng.

THI TRUONG NPK VIET NAM

Du bdo ndm 2024, tiéu thu va san
xudt NPK t&ng, vdi tiéu thu tdng
11-15% L&n 2,9-3 triéu tdn va san
xuat t8ng 1-3% Lén 2,63-2,65 triéu
tan. NPK Ca Mau va NPK Phu My
du kién t&ng san luong.

V& nhap khau, du kién s& duy tri
hodc gidm nhe so véi nam 2023,
v&i ngudn cung chinh tU Trung
Quéc va Nga. Du bdo nhap khéau
NPK nam 2024 3 500-550 nghin
tan, gidm so v&i 548 nghin tan ndm
2023, tiép tuc xu hudng da dang
héa sdn phdm va phan phdi hang
héa nhap khau.

PHAN BON CA MAU BAO CAO THUONG NIEN 2023

LUONG KALI
TIEU THU
NAM 2024

DU KIEN PAT

250
200

CHO CAY TRONG

S
~
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DU BAO
NHAP KHAU
NPK NAM 2024 §

500
550

NGHIN TAN

AgroMonitor du bdo tiéu thu
Kali trong nudc cho cay trong
va nguyén liéu sdn xuat sé
tang, vai lugng tiéu thu du
kién dat 250-300 nghin tan
cho cay trong va 500-550
nghin tdn cho nguyén Liéu
san xuat.
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DUY TRi VI THE DAN DAU THI TRUGNG

Thoi gian qua, noi riéng vé thi trudng Uré,
PVCFC la mét trong nhitng don vi tién phong
di dau trong viéc dinh vi, dan dat thj trudng
nay vé thi phan, thuong hiéu, chinh sach ban
hang va kha néng diéu chinh Linh hoat gia ban.

PVCFC bao ddm dugc khad nang canh tranh
V@i cdc nha san xuat trong nudc; ting budc
canh tranh t6t v&i san pham nhap khau. Duy
tri khoang céch gid ban nhat dinh so vdi san
phdm cung loai, han ché tham gia vao cudc
chién vé gid theo hudng tiéu cuc, suy gidm noi
luc va béat Lgi cho doanh nghiép.

Vd&i viéc dua Nha mdy NPK Ca Mau di vao
hoat déng, PVCFC dang cu thé hda vai trd
tién phong, di dau trong viéc khang dinh vi
thé La nha san xuat kinh doanh phan bén hang
dau tai Viét Nam va xa hon & khu vuc Déng
Nam A.

HE THONG PHAN PHOI CAP 1 VA CAP 2
VUNG MANH, BAO PHU THI TRUGNG

Hé théng phan phoi cap 1va cap 2 vitng manh
va bao phU thi trudng nhat La tai céc thi trudng
trong diém khu vuyc DBSCL, Campuchia tao
nén tang quan trong gilp PVCFC trién khai
chién lugce kinh doanh tép trung, cé lua chon
va uu tién nham t8i uu hda doanh thu, gid ban,
hiéu qua kinh doanh. Hién trén 2/3 doanh sb

cla PVCFC dén tu thi truéing viung BBSCL, do
do, viéc hoach dinh bai todn phan phdi ludn cé
vi tri quan trong trong chién lugc kinh doanh
cla don vi.

TO CHUC BO MAY KINH DOANH, BAN
HANG GON NHE, TIET GIAM CHI PHi

Trong thoi gian tdi, dé phat huy hon nita dé
tdi wu hda md hinh phan phdi, PVCFC tiép tuc
nghién ctu va Ung dung cac hinh thirc phan
phdi méi, ing dung cdng nghé trén co s& bao
dadm Loi ich hai hoa gilta nha san xuat - nha
phan phdi - ngudi tiéu dung. Vd&i viéc tdng
cudng Ung dung hé théng CNTT vao quan tri
san xuat, ban hang, phan phéi, PVCFC coi day
la mét trong nhitng cdng cu hitu hiéu, quan
trong cén ap dung thudng xuyén.

Hién nay, hé thdng phan phdi dugc td chitc gon
nhe, uu tién str dung ddi ngl ban hang ban dia,
am hiéu thj trudng, nganh hang, van hda ving
mién; phat huy vai trd chl ddng, ndng déng,
sang tao cla dodi ngl quan ly céc cép; dong
thai dong vién, khich L& nhan vién ban hang
theo dinh hudng két qud va thu lao tuong
x(ng véi nd luc phan dau clia nhan vién.

Trén hét, viéc thiét LlAp hé théng ban hang tinh
gon phai bao ddm cap nhat dién bién kip thoi tir
thi truong va doi thd canh tranh; dap (ng nhu
cau da dang, doi hoi khat khe tir hé théng phan
phdi va nguoi tiéu dung.
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TUNG BUGC CAI THIEN HIEU QUA KINH
DOANH TAI SAN HUU HINH, GIA TANG GIA
TRI TAI SAN VO HINH

PVCFC lubn phan dau va bado ddm muc tiéu
quan trong danh cho cdc cd déng; khoéng
nging cai thién chi sd vé tai chinh nhu ROA,
ROE, EPS... Théng qua cac budi lam viéc véi
céc t6 chuc, dinh ché tai chinh, quy dau tu
nudc ngoai, nhin chung, nhiéu danh gia dong
tinh vé viéc PVCFC dang tirng budc cai thién
cac chi sd vé tai chinh, kinh doanh.

Trong thoi gian t&i, PVCFC phan dau gia tdng
hon nlra gid tri tai sdn vé hinh nhu thuong hiéu,
ban quyén, bi quyét, cdng nghé, bang sang ché,
gidi phdp hitu ich trong toan thé chudi gia tri
cUa doanh nghiép nhdm gia tang gia tri tai san
rong cla doanh nghiép trén thi truong.

Do nhiéu nguy&n nhan, hién tai gid thanh san
xuat Uré clia PVCFC so v&i mbt s6 nudc trén thé
gidi van kha cao. Chi phi gid thanh & mot s6 nudc
dudi 200 USD/tan do cé Lgi thé vé tai nguyén,
chi phi dau tu it hon. Nhiéu nudc trong s nay
hién dién & khu vuc Trung Déng, Baltic cd Lgi thé
s& hitu vé ngudn ndng lugng dau md, khi dot va
c6 nganh cdng nghiép dau khi phéat trién.

Tai Chau A, mdt s6 nha mdy & céc nudc
Indonesia, Malaysia, Trung Quéc, Brunei cd chi
phi sdn xuét canh tranh va thap hon so véi chi
phi clia PVCFC. Do dd, viéc canh tranh trén thi
trudng xudt khdu clia PVCFC & mot sb thoi
diém s& gép bat loi nhat dinh so vdi cac ddi
thu trong khu vuc.

Hoat d6ng logistic trong chudi cung tng, phan
phdi hang hda phan bén tir Nha may Dam Ca Mau
dén nhiéu thj truong trong nudc thuc hién bang
da phuong thic lam phat sinh chi phi logistic
khéng hé nhd cho doanh nghiép. Thoi gian tdi,
viéc nay chua thé sém khéc phuc va phu thudc
vao nhiéu dau méi trung gian, tir dé &nh huéng
nhat dinh dén chi phi phan phdi san pham cla
PVCFC dén tay ngudi tiéu dung trong nudc.



N >y

LUAT THUE VAT cO THE BUGC QUGC HOI
SGM THONG QUA

T& ndm 2014 dén nay, Luat thué VAT 4p cho
cac don vi sdn xuét kinh doanh phan bdn
thudc déi tugng khdng chiu thué VAT, do dé
PVCFC va nhiéu don vi sdn xuét kinh doanh
trong nganh van phai chiu céc chi phi dau vao
kha Ldn, va hang ndm, udc tinh khodn chi phi
dau vao khéng dugc khau trir tir 500-700 ty
dong. Diéu ndy gdy khd khan nhat dinh cho
hoat ddng SXKD cuUa don vi trong bdi canh
canh tranh ngdy cang gay gét ca trong nudc
va quéc té.

Tuy nhién, hién nay Luat nay dang dugc céc
bd nganh bdo cdo Chinh phl trinh Quéc hdi
xem xét, stta d6i dé phan bdn & dbi tugng
chiu thué VAT vdi mirc thué suét hop Ly tao
diéu kién hd trg nganh san xudt phan bén
trong nudec.

Theo céc chuyén gia danh gid, dao Ludt nay
dang nhén dugc su guan tédm, dng ho Lén tu
phia Quéc hdi, cac bd nganh va cé thé sém
duoc thdng qua trong céc ky hop tdi day. Néu
kha thi, ddy a co hoi ldn dbi véi céc don vi
hoat dong trong nganh SXKD phan bdn trong
nudc, tao thudn Lgi cho viéc tiét gidm chi phi
dau vao, ha gia thanh san phdm, qua dé khdng
chi ndng cao hiéu qua san xuét cla don vi, ma
con giup ddy manh lugng tiéu thu ndi dia.

KHAI THAC TOT CO HOI TU PHAN KHUC
LUA VA CAY AN TRAI TAI BBSCL

Déng béng séng Clu Long (BBSCL) L3 thi
trudng tiéu thu phan bén Ldn nhéat ca nudce voi
nhu cau tiéu thu Uré tir néng dan dat 680.000
- 720.000 t&n/ndm; phan DAP tir 360.000
- 390.000 tan/ndm; phan Kali tir 220.000 -
260.000 tan/ndm; phan NPK t&r 800.000 -
1.100.000 tan/nd8m va céac phan bén khac tur
1.000.000 - 1.200.000 t&n/n&m.

Nha mdy Dam C3 Mau nam & BBSCL L3 thj
trudng cé tiém néng phéat trién ndng nghiép,
thay hai san Lén nhat ca nudec, trong d6 cé mat
hang sadn xuat - xuat khau lUa gao, cay &n trai
tr Lu von L& thé manh chinh clia ving. Hang
ndm, dién tich canh tac LUa cla vung 6n dinh &
muc 1,6 triéu ha véi 2 vy chinh Bong Xuan va
He Thu, chua ké vu 3 véi dién tich tir 650.000
- 750.000 ha hoat ddng theo dinh hudng xuét
khau (gao xuat khdu clia DBSCL chiém 80%
téng lugng xudt khau gao ca nudc hang ndm
tr 6 - 7 triéu tén, tri gid hon 3 ty USD/n&m).
C6 thé thay, véi quy mé thi phan Uré chiém
binh quan 60% - 65% thi phan tai DBSCL,
day la mét Llgi thé ma nhiéu don vi sadn xuét
trong nganh kho cé thé dat duogc.

V& thj truorng cay an trai, véi quy mé dién tich
c8y an trai clia PBSCL chiém hon 60% quy
mo dién tich cdy an trai cd nudc hon 1 triéu ha,
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trong dé nhiéu san phadm cé gid tri cung cép cho
cdc nha may ché bién trong ving phuc vu tiéu
thu ndi dia va xudt khau. Phan khuc thj trudng
nay chiém vi tri quan trong doi vdi céc dong san
pham mdi va sdn pham NPK Ca Mau clia PVCFC
trong cdc nam tadi.

Theo nhiéu chuyén gia kinh té va ddi ngi nghién
cru khoa hoc, néu dugc dau tu xiing dang thi
hiéu qua kinh té& thu dugc tir thi trudng cdy &n
trai con cao hon nita so vdi hiéu qua trong Lua,
do d6, tiém n&ng phat trién thi trudng cay &n
trai tai DBSCL con nhiéu co hdi khai thac va
cai thién trong tuong Lai.

Diéu nay giup PVCFC tan dung co hdi cai thién
phan khtc tiéu thy dong san phdm phéan bén
mdi, san phdm NPK va dua ra cac gidi phap
dinh duéng hiru hiéu phuc vu nhu cau phat
trién clia vung trong tuong Lai.

V& thi trud'ng rau mau, vdi dién tich canh tac
L&n, phan bd tai cadc vung dat mau mé trai dai
trén céc vlung dat triing tap trung doc luu vuc
hé théng s6ng Tién Giang, séng Hau Giang véi
thai gian canh téc ngdn ngay tao thuan Lgi cho
PVCFC ma& réng cung ¢ng san phdm phéan bén
mdi, phan hitu co cd gid tri cao, gép phan quan
trong hd tro cho chudi cung ¢tng dau ra san
ph&m rau mau “xanh - sach - dep” phu hop Vvdi
thi hiéu clia ngudi tiéu dung va ting budc dép
Ung nhu cBu cho chudi hé théng siéu thi ban
L& cUa cac tap doan Ldn trong va ngoai nudc.

Véi mang Luédi hé thdng phan phdi dai ly cép 1
va c8p 2 L&n nhat ca nudc, PVCFC da va dang
ting budc duy tri, phat trién thi phan cac dong
san pham phan bén chién lugc, gdp phan quan
trong vao co cau tiéu thu sdn pham cla ving
nay cling nhu trong toan Cdng ty. Ngoai ra, vJi
lgi thé ndm canh Campuchia, cédc tinh ving
DBSCL da va dang tich cuc m& réng hé théng
thuong mai véi céc doi tdc & nudce ban trong céc
linh vuc; t8ng cudng Lién két thj trudng chét
ché gitta DBSCL va Campuchia, tao Lgi thé bén
vitng cho viéc duy tri va phét trién thuong mai
gitra hai nudc ndi chung va céc thuong nhéan &
cac tinh vlng bién gidi ndi riéng.

TAN DUNG CO HOI TU PHAN KHUC
CAY CONG NGHIEP TAI BONG NAM BQ VA
TAY NGUYEN

Khu vuc Bong Nam B va Tay Nguyén (BDNB
& TN) & thi trudng tiéu thu phan bdén day
tiém ndng cho céc cdy cbng nghiép, trong
dé nhu cau tiéu thu cao diém cac loai phan
bén nhu Uré tir 180.000 - 220.000 tan/ném;
phan NPK tir 1100.000 - 1.200.000 tan/nam;
phan Kali tr 130.000 - 160.000 tan/ném;
phan DAP tir 40.000 - 50.000 t&n/ndm va
phan bdn khac tlr 500.000 - 650.000 tan/
ndm. Theo théng k&, phan L&n dién tich cdy ca
phé, cao su & Viét Nam tap trung & khu vuc
cac tinh DNB & TN, trong do riéng ca phé tap
trung tai 3 tinh khu vuc Ty Nguyén gdm Dak
L3k, Gia Lai, LAm Dbng vdi hon 600.000 ha.



Cao su vdi hon 930.000 ha, tap trung & cac
tinh vung Béng Nam Bg; ngoai ra con co cac
cdy trong khac nhu tiéu, diéu, che, sin va céc
loai cdy an trai cé gid tri cao. Nhin chung,
nhu cdu Vé tiéu thu phan NPK, SA, Kali cho
céc cdy cdng nghiép rat ldn & 2 khu vuc nay
va hra hen nhiéu tiém nang phat trién ndng
nghiép trong tuong Lai.

PVCFC dang tap trung nguon luc phat trién kénh
phan phdi, cung cap san phdm khac ¢ gid tri cao
dua trén goc Uré, NPK, sdn pham vi sinh, hitu
co dé thich (tng vdi su da dang vé hé cay trong
phong phu ciing nhu diéu kién thd nhuéng, khi
hau dac thu & vung dat nay. Dong san pham NPK
dang dugc nhiéu dai ly va ngudi tiéu dung phan
héi tich cuc bdi phu hop vé chat lugng, mau ma
va gid thanh va thd nhudng, cdy trong & Tay
Nguyén. D6 L& diém nhan quan trong dé thic day
PVCFC khéng ngitng nd luc phat huy hon nita
tiém ndng va lgi thé cla Cong ty dong hanh (au
dai vdi dai ly va ba con néng dan & vung Ddng
Nam Bo va Tay Nguyén trong thai gian tdi.

MG RONG VA PHAT TRIEN THI PHAN TAI
CAMPUCHIA, THI TRUGNG QUOC TE

Campuchia tir Lau Ludn 3 thi trudng muc tiéu quan
trong trong chién lugc phéat trién ciia PVCFC véi
nhu cau tiéu thu phan bén khong nging téng
trudng Lién tuc va hang nam binh quén tiéu thu
Uré tir 380.000 - 410.000 tan/n&m; phan DAP
tr 250.000 - 280.000 tan/ném; phan NPK
tir 260.000 - 300.000 ta4n/n8m, chua ké cac
chlng Loai phan bdn khéc thi viéc khai thac tét
co hdi thi truéng nay gép phan quan trong cho
PVCFC chinh phuc, m& réng thi phan thuong
hiéu “Phan bén Ca Mau” vdi khach hang
tai Campuchia.

Uré Ca Mau chiém thi phan tir 35% - 40%/n&m
va trong thaoi gian tdi, PVCFC dinh hudng phat
trién tiéu thu NPK tir 15% - 20% thi phan tai
Campuchia v&i muc tiéu tao budc ddt pha vé
chién Lugc kinh doanh tai Campuchia ndi riéng
va Bong Nam A nédi chung trong chién lugc
phét trién thi trudng quéc té.

PVCFC md réng thi trudng sang céc nudc
khu vuc Ddng Nam A, Nam A, My La Tinh nhu
Thai Lan, Myanmar, Philippines, Bangladesh,
Nepal, Sri Lanka, An Do, Brazil. Bay dugc xem
L3 thi truong c6 quy md tiéu thu phén bén Lén,
&n dinh, phat huy dugc lgi thé canh tranh vé
gid ban, chat luong sdn phadm va dugc ngudi
tiéu dung danh gié tich cuc trong thdéi quen s
dung dam hat duc. Trong cédc nam tdi, PVCFC
tiép tuc mé& rong thi trudng méi & Chau Au,
Chau Dai Duong va Bac My. Nhirng thang dau
quy 1/2024, PVCFC da trién khai ky k&t mot
s6 hgp déng quan trong cung Ung hang hda di
thi truong khoé tinh nhu Uc, New Zealand va hy
vong sé tiép tuc dat két qua kha quan hon nira
trong giai doan tdi.

Viéc da dang héa thj trudng qudc té gilp
PVCFC gidm rui ro trong kinh doanh trong bdi
canh thj trudng néi dia bdo hoa, canh tranh
quyét liet & Dong Nam A va Chau A khi co
thém nhiéu nha may mdi di vao hoat déng. Bén
canh dé, khac phuc dugc phan nao tinh chu
ky mua vu, nhat L& giai doan thap diém trong
nudc, nham duy tri tdt hon vi thé canh tranh
trén trudng quéc té&; dong thai, chl déng tham
gia sdu hon vao mang ludi kinh doanh toan
cau, huéng tdi cdc chudn muc cao hon cla
nganh trong tinh hinh mdi.

GIA NONG SAN XUAT KHAU DU BAO CAl
THIEN HON TRONG NAM 2024

V&i da phuc hdi tir thi trudng néng sadn céc
ndm qua, xuat khdu néng san Viét Nam duoc
ky vong tiép tuc cai thién trong ndm 2024,
qua dé tao sy 6n dinh vé tadm ly t6t hon cho
ndng dan; gdy dung niém tin L&n hon cho
ndéng dan va cac doanh nghiép; tur do, giup céc
dia phuong, doanh nghiép va néng dan tang
cudng dbi mdi khoa hoc k¥ thuét, dau tu nhiéu
hon cho linh vuc san xudt ndng nghiép, ciing
nhu tranh thi thé va Lgi tir diéu kién thi trudng
qudc té nham ddy manh hoat déng xuét khau
ndng san ra thj trudng thé gidi trong béi canh
nhiéu qudc gia dang c6 nhu cau cao vé cdc mat
hang nay.
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Gid ca mdt s6 néng san chinh sau Tét
Nguyén dan nhu lUa gao, ca phé, sau
riéng, tiéu, mot sd cdy &n tréi khac
déu tdng cao sau dip Tét Nguyén dén
do thi trudng Trung Quéc phuc héi tré
lai va c6 nhu cau nhap khau nhiéu hon
cac mat hang ndng san tir nudc ngoai.
Gia LUa gao cé chiéu hudng ting do An
D6 van duy tri han ngach xuat khau
gao va ngudn cung xuat khau gao thé
gidi chua cé dau hiéu cai thién. Chién
su gitta Nga - Ukraine van tiép dién
va chua cé dau hiéu hoa hoan, diéu
dé Lam tiém &n nguy co gy gidn doan
chudi cung (ng néng san thé gidi. Do
anh hudng bdi lam phat va gid hang
héa thiét yéu van la mét hang uu tién
& nhiéu nudc nén nhu cdu cac mat
hang nay én dinh.

CHI PHi NGUYEN LIEU BAU VAO

Nhin chung, du bdo vé nguyén liéu dau vao clia nganh
san xuét Uré van gdp nhiéu khd khan do gid dau van
& mic cao 75-80 USD/thung. Diéu nay s& tac dong
vao gid thanh san xuédt, anh hudng dén kha nang
canh tranh cla Cbng ty, gidm lgi thé canh tranh so
v@i cdc nha may & Trung Dong, Baltic va Bong Nam
A, trong d6 cé Nga va Iran la nhitng nudc cé chi phi
thap va ludn sén sang ha gid manh dé dat dugc céc
thuong vu hap dan trong khi van thu dugc Loi nhuan
bién hop Ly.

AP LUC TU CANH TRANH G KHU VUC CHAU A

Nha may BFI, Brunei, cdng suét 1,27 triéu tan/ndm,
mdt trong cdc nha may mdi di vao hoat déng trong
giai doan gan day nhung dang tao ra &p luc cho nha
san xuat Uré khu vuc Bong Nam A do cé Loi thé vé
chi phi thap va nhan duac su hd tro Ldn ti Chinh ph
Brunei. Hién BFI da trién khai xdm nhap thj trudng
Viét Nam véi céc 6 hang nhé va vira, chl yéu phuc
vu cho nhu cdu lam nguyén liéu cla nha mdy san
xuat NPK phia Nam.

Vé phia Trung Quéc, tiép tuc dbi mdi nganh san xuét
kinh doanh phan bén trong nudc, dau tu nhiéu hon
vao cdc may chay khi, than thién vdi mdi truong va
thé manh L&n nhat cla Trung Quéc LA Lgi thé theo quy
mo. Hién Trung Quéc van chl truong duy tri chinh
sach kiém soat han ngach xuat khdu phan bén ra thi
trudng quéc té nhung chinh sach nay cé thé thay dbi
tlr dau quy 2/2024, tir dé ¢ thé tao ra siic ép vd
cung Lé&n véi céc khu vuc khéac trén thé gidi.
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CHUOI GIA TRI BEN VUNG PVCFC

Big Data, TCKT, KTATTT, Ban Kiém Soat...

Trung tdm nghién ctiu - Phat trién Nha mdy Dam Ca Mau
Ban du an nghién ctiu san pham mdi & Nha méy NPK Ca Mau
cdc gidi phap dich vu ndng nghiép i r Hé théng logistics
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Truyén thong san pham
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Phén phdi san pham

Trung gian ghi nhan thdng tin
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Thoi gian qua, PVCFC d& va dang tién hanh
dau tu nhat dinh cho hoat déng chuyén doi s6
trén co s& trién khai va &p dung céc du an Lén
nhu: Hé thdng quan tri ERP, Big Data, DMS...
v&i nhiéu c8p dbé khac nhau nham khai thac
hiéu quéa thong tin, dir liéu tU thi trudng, nha
phan phoi, ndng dan va budc dau d& mang lai
nhitng hiéu qua nhat dinh trong ndi bd don vi.

Trong nam 2024 va cac nam tdi day, PVCFC
s& cam két tham gia sdu hon nita vao nganh
Nong nghiép Viét Nam, trong tdm hudng tdi
viéc thu thap, khai thac dir Liéu vé khi hau, moi
trudng, cdy trong, thé nhudng & mot s6 khu
vuc trong diém théng qua céc cbng cu, phan
mém, cdm bién, camera, thiét bj diéu khién tu
dong dua trén sy phdi hop dong bd véi céc
co quan ban nganh, doanh nghiép, khach hang
nhdm (tng dung hiéu quéa hon nita viéc chuyén
ddi s6 cho doanh nghiép va khach hang.

Tiép tuc dau tu va nang cép du 4n vé “Ngudi
nhan tao” va cac du an méi nham cai thién hon
nita kénh giao tiép, phan hdi v&i ndng dan va
nha phan phoi dua trén nén tang truc tuyén
gilp ngudi dung gt phan hoi, dat cau hdi cho
hé théng, qua dé cling ghi nhan va phan hoi
nhanh chéng cho céc doi tugng. Vé phia ndng
dan s& sém nhan dugc thong tin kip thoi vé
sadn phdm, chat lugng, gid ca, hudng dan sl
dung phan bdén trén céc ddi tugng céy trong
khac nhau, tr d6 giup néng cao hiéu qua canh
tac, gidm thiéu rdi ro hon ntta cho néng dan
trong qué trinh san xuét, tréng trot.

o aﬂt .l-..;\!. . r

Hoan thién thd tuc tiép nhan, chuyén giao
cac du an M&A da thuc hién trong nam 2023
cla don vi nhdm sém 6n dinh t6 chiic bd may
san xuét, kinh doanh trong toan hé théng cla
PVCFC trén co s& tan dung loi thé sén c6, han
ché va cét gidm chi phi khdng can thiét nham
huéng t&i hiéu qua t6i vu cla hé thong.

Nghién ctru, tim kiém céc du 8n dau tu méi gén
v&i chudi gid tri clia don vi, nhat L& du an vé
kho bai, vn chuyén, sdn xuat, phan phdi trong
nudc nham phuc vu cho nhiém vy, muc tiéu
md& rong dia ban, linh vuc hoat ddng & céac thi
trudng trong nudec, kip thoi dép dng nhu cau
da dang cla khach hang.

D& dam bao su chl ddng, linh hoat vé ngudn
cung Ung nguyén vat Liéu dau vao phuc vu cho
qud trinh sdn xuat trong thoi gian tdi, don vi
can tim kiém thém mot s co hdi tir cac du an
tiém néng & nudc ngoai; danh gia tinh kha thi
va hiéu qua cla du 4n dé nhdm xem xét mua
mdt s6 du 4n cd co hoi, tiém ndng cao dé tao
loi thé canh tranh dai han so vé&i doi thi trén
thi truong.
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Trong nam 2024, PVCFC sé tap trung
vao 3 mUi nhon chinh gom: thuc day
hoat dong dau tu; chuyén doi s6 toan
dién, sdu rong dén cac mang hoat dong
chinh nhu san xuat, kinh doanh, quan
tri, logistic; xay dung chién lugc phat

trién bén ving, tap trung vao phat trién
theo dinh hudng xanh, sach, déong thdai
gidm phat thai khi nha kinh.

Mot trong nhitng gidi phap gidm lugng khi thai
carbon hién nay L& trién khai céc bién phap tiét
kiém ndng Luong trong san xuét. Y thire duoc
diéu nay, tr nhiéu n8m nay, PVCFC chd trong
dau tu vao céc sang kién, gidi phap ky thuat
tdi tat cd cac bo phan san xuat cla Nha may
Dam Ca Mau, trong dé cé nhiéu giai phap thuc
té cd hiéu qua cao, gilp tiét gidm chi phi va
nang lugng cho Nha may; nang cao hiéu qua
st dung dau ra doi cac quy trinh va sadn pham
clia Phan bén Ca Mau.

Tan dung triét dé ngudn khi thadi do Nha may
thai ra Lam nhién Liéu dé san xuat phan bdn, tiét
kiém dugc chi phi dang ké cho Cong ty, gitp bao
vé dugc moi truong. Doi ngl kY su da manh dan
nghién cttu, ¢ng dung thanh céng thu hdi va
tinh ché dugc nguodn khi gidu CO,. Thanh céng
budc dau nay khéng nhitng da gidp tiét giam chi
phi nhién liéu, lam lgi cho Cong ty hang chuc
ty dong m6i ndm, gidm thiéu lugng CO, phat
thai ra méi truang. Ngoai ra, hién PVCFC dang
trong qua trinh nghién ctu tién kha thi cac du
an san xuat khi céng nghiép (Nito, Argon, Hydro
xanh) va CO, thuc phdm dé tiép tuc (ng dung
hon nira cac gidi phap B&D hudng tdi nang cao
hiéu qua san xuat xanh, bén viing.

Phat trién san pham than thién
méi truong

V& san pham phan bén, PVCFC da phat trién
bd gidi phap dinh dudng tong hop véi cong
nghé Bio-Coating, phdc hgp Humate, cdng
nghé sinh hoc, cdng nghé phan bon nha cham
CRF va SRF va céng nghé BioMix,... dé phat
trién cdc dong phan bén mang lai hiéu qua
cao cho ba con ndng dan, tdng ndng suét cay
trong va kha ndng chéng chiu sdu bénh, dong
thai dong goép tich cuc va hiéu qua trong gidm
phat thai khi nha kinh.

Dac biét, viéc dp dung cdng nghé Bio-Coating
da giup PVCFC tao ra cdc dong sdn phadm dam
tiét kiém (N.46 Plus), dam kich khang (N46.
True), dam sinh hoc (N.46 Rich), dam vi sinh
(Uré BiO) giup gidm lugng phan dam Uré bon
tlr 15 - 20%, phu hgp véi céc chuong trinh
gidm phat thai khi nha kinh néi chung va tang
hiéu qua kinh té cho néng dan.

PVCFC ciing xay dung ban db dinh duéng dat
theo vlng sinh thai tich hop vdi co sé dir Liéu
hé théng theo thai gian thuc sé hda co sé di
liéu dat va nhu cdu dinh duéng cay trong dé
gép phan nang cao hiéu qua s dung phan bén
va gidm phat thai khi nha kinh.
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DINH HUGNG PHAT TRIEN GIAI DOAN 2023 - 2025

PVCFC kién dinh v&i dinh hudng phat trién cla Céng ty dua trén cac quan diém sau:

Phu hgp vdi s ménh
clia PVCFC, tap trung
sdn xuat, kinh doanh
va xudt nhap khau
phan boén, phuc vu
nodng nghiép hiéu qua
véi chubi sdn pham
chat lugng cao uu
viét, gép phan dam
bao an ninh luong thuc
va nadng tdm thuong
mai Viét Nam trén thi
trudng quéc té.

Néng cao hiéu qua
kinh  doanh, tang
truédng doanh thu,
gidm thiéu chi phi, gia
tang lgi ich cho céac
c6 dbng, su hai long
cho cadc khach hang
tin cdy, hudng dén
sy phat trién thinh
vugng, bén virng.

D&y manh chuyén doi
s6, tdng cudng Ung
dung hé théng cbng
nghé thong tin trong
hoat déng san xuét
kinh doanh, quan tri,

truyén théng gilp
Cong ty van hanh
hiéu qua, gép phan gin
git mdi truong, tién
phong xanh hda nén
ndng nghiép nudc nha.

Tich cuc tham gia
vao cac hoat ddng an
sinh xa hdi, vun dap
cac gid tri nhan van
y nghia, san sé kho
kh&n, dong hanh sat
canh vi mdt cudc sdng
tot dep hon.

111 - BAD CAD HOAT BONG NAM 2023

Tr& thanh thuong
hiéu hang dau
khu vuc trong
linh  vuc san
xuat, kinh doanh
phadn bdn; thuc
hién s ménh cla
nguoi tién phong
cung cép gidi
phap dinh dudng
toan dién cho
cy trong.

IV - QUAN TRI CONG TY

Phat huy tinh
than sang tao,
ndoi  luc  tiém
tdng, san sang
doi thay dé phat
trién, khéng
ngtng nd luc
vuon Lén chinh
phuc nhirng dinh
cao mdi, ghi dau
b&ng nhitng sdng
ché, gidi phap
hitu ich nham
toi vu hoat déng
sadn xuét va chat
lugng sdn pham
clia PVCFC.

PHAN BON CA MAU BAO CAO THUONG NIEN 2023

tuc  xay
dung va hoan
thién van hoa
doanh nghiép vai
badn séc riéng,
nén tang ving
chac, L& diém tua
va don by gilp
Cong ty phat
trién manh mé,
xdy dung moi
trudng gdn két
noi nhan vién cé
thé tan tdm céng
hién, sbng Vdi
cac gid tri cot
(6i “Tién Phong -
Trach Nhiém - An
Can - Hai Hoa".

V - BAO CAQ PHAT TRIEN BEN VNG

Lién tuc cai tién
va téi uu hda san
xuét, tiét kiém
ndng lugng dén
ndm 2025 tiét
gidm dugc 5%
so vdi dinh mdc
nam 2022.
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Chd trong xay
dung khung va
chién lugc phat
trién bén viing,
trién khai thuc
hanh ESG, tao
ra gia tri lau dai,
gép phéan xay
dung mot tuong
lai xanh, bén
virng cho con
nguoi va hanh
tinh.

VI - BAD CAO TAI CHINH
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Trong giai doan trung va dai han t8i day, nhat la giai doan
2023 - 2025, PVCFC tap trung hudng t8i cac muc tiéu Ién,

VE THI TRUGNG MUC TIEU mang tinh chién lugc va dinh huéng tong thé cho cac hoat

Céc thj truong muc tiéu chién luge cla PVCFC trong thdi gian tdi tap
trung vao khu vuc BBSCL, BNB & TN, Campuchia. Ngoai céc thi trudong
nay, PVCFC ch( déng mé réng, khai thac, xdm nhap céc thj trudng quéc té
c6 nhiéu tiém n&ng & Nam A, My La Tinh, Chau Dai Duong, Chau Au.

VE CHi TIEU TANG TRUGNG

Phan dau t&ng trudng san Lugng kinh doanh céc dong san phadm phan bén
tlr 6-10%/ném, tly theo co cdu sadn phédm cu thé va ty trong timng san
phdm nham bao ddm hoan thanh muc tiéu doanh thu va Lgi nhuan.

V& doanh thu, cai thién téc d6 tang trudng tir 5-10%/n&m va phan dau dén
nam 2025, PVCFC la mdt trong ndm don vi cé quy md kinh doanh hang
dau Viét Nam vé doanh thu.

VE CHi TIEU THI PHAN
Duy tri thi phan phan bén trong nudc t8i thiéu 10%/n8m trén quy md toan quéc.
Vé Uré, duy tri ty L& thi phan noi dia tr 30%-35%/nam.

Vé NPK, phan déu dép Ung tlr 10%-20% thi phan trong nudc va tap trung
chiém linh thi truong muc tiéu trong nudc it nhat 30%/thi trudng.

V& céc dong san phadm phan bén khéac: Phan dau dap tng tir 15%-20% tuy
theo phan khic san pham cu thé.

VE CO CAU SAN PHAM

Tiép tuc duy tri sn xuét, kinh doanh, phan phdi s&n pham cét 1&i Uré tai
thi truong trong nudce. Tuy thdi ky, dé gidm nguy co du thira ngudn cung
Uré trong nudc, PVCFC chi dong trién khai kénh xuét khau hop Ly va bao
dadm cén déi cung cau ndi dia & muc hop Ly.

Vé NPK, PVCFC phan dau gia tdng san lugng tiéu thu tai thi truong trong
nudc, nhat L& céc thi trudng muc tiéu vung BDBSCL, khu vuc DNB & TN va
thi trudng chién luoc & Campuchia.

Bén canh dong san pham vé co, PVCFC tiing budc mé réng danh muc va
khai thac phan khuc phan bén hitu co vdi sdn phdm OM CAMAU nhdm
thich nghi véi su thay ddi clia mdi trudng kinh doanh trong tinh hinh mdi.

Ngoai ra, dé chl ddng trong viéc kinh doanh céc san phdm phan bén khac,
PVCFC nghién ctu, khai thac thém mang xuat nhap khau dé t6 chitc nhap
kh&u céc ngudn hang phan bén DAP, Kali, NPK, SA phuc vu nhu cau vé
nguyén Liéu clia Nha may NPK va céc nha phan phdi khac trong nudc.

Il - CHIEN LUDC PHAT TRIEN
T

dong cua dan vi trong tinh hinh mai.

VE PHAT TRIEN KENH PHAN PHOI

Tiép tuc kién toan, phat trién va mé réng hé théng phan phdi céc cap, dinh
hudng giai doan 2021 - 2025, t8ng trudng hé théng phan phoi céap 1gép 2
l&n so vdi hién tai va tdng trudng hé théng phan phdi cap 2 hang ndm dat
6-10%/ném va muc tiéu it nhat ¢4 15.000 dai ly cép 2.

Viéc phat trién théng phan phdi L& hét sic can thiét nhdm day manh tiéu
thu san phdm NPK va céc san phadm khéc trong béi canh PVCFC budc vao
giai doan phat trién méi véi nhiéu muc tiéu thach thic méi.

V& thj trudhg muc tiéu, trong tdm van L3 uu tiéu phat trién, kién toan hé
théng phan phdi céc cép tai khu vuc DBSCL, DNB & TN, Campuchia, song
song vdi viéc phat trién md hinh hé théng phan phdi trén nén tang ting dung
hiéu qud CNTT vao cdng tac ban hang, quan tri hé théng phan phdi nhdm
vuon L&n lam chd thi trudng va canh tranh thang Lloi so véi cdc dbi tha.

VE CONG TAC NGHIEN CUU VA PHAT TRIEN (R&D)

D&y manh céng tac nghién cltu va phét trién trén co s& danh thém nhiéu
ngudn luc tir vat chat, phat trién nhan sy, bd sung trang thiét bi, phong
thi nghiém tién tién, hién dai phuc vu tdi da cho R&D. Muc tiéu uu tién cula
R&D L& dua ra cac dong san phadm phan bén mdi cé gia tri cao hon san
pham hién tai, gid thanh canh tranh va dap (ng nhu cau cla néng dan va
hé théng phan phoi, bdo ddm hiéu qua kinh té va quy mé kinh doanh & ting
thi truong.

Vé gidi phap, ngoai ngudn luc ndi bd, PVCFC con phéi hap vdi céc t6 chic
Vién, Trudong, Trung tdm ca trong va ngoai nudc thong qua ddi ngl chuyén
gia, nha khoa hoc uy tin nhdm muc tiéu ché tao sdn pham/gidi phap dinh
dudng chat lugng cao, ddp Ung nhu cau khat khe clia thi trudng va khach
hang trong tuong lai.

VE MUA BAN, SAP NHAP (M&A)

Dua trén nguén luyc tai chinh manh mé&, PVCFC tiép tuc nghién clu va
trién khai cac du 4n mua bdn, sdp nhap doanh nghiép (M&A) c6 tinh kha
thi cao nham da dang hda chudi cung Ung clia don vi, uu tién tdi da cho thi
trudng trong nudc. Muc tiéu cda hoat d6ng M&A a ngoai dap irng muc tiéu
tai chinh, kinh doanh cdn ddm bao canh tranh dai han, nhat L& phat trién
thuong hiéu, kiém soat hé théng phan phoi va trén hét bdo ddm duy tri kha
nang canh tranh dai han cta PVCFC trén thj trudng.
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